
 
 

 2017 Project Support II – Panel Results and Comments 

 Cleveland Inner City Ballet 

 
  

 

Your Project Title: A Cleveland Inner City Ballet Nutcracker 

Your Project Summary: Cleveland Inner City Ballet will perform the full length evening  ballet the 

Nutcracker for Cleveland. The production will be performed by Cleveland youth and will include live music 

by Cleveland musician Karin Tooley. In preparation for the production Cleveland Inner City Ballet will host 

weekly classes, rehearsals and workshops throughout Cleveland and at our newly renovated downtown 

Cleveland ballet studio. We plan to actively engage communities in Cleveland who are underexposed to 

the arts. 

Final Score: Somewhat. Overall, the panel found that the applicant provided some evidence throughout 

the application that the funding criteria were met.   

CAC Grant Amount: $4000 

 

To ensure an impartial and transparent application review process, CAC convened an online panel of arts 

and cultural professionals from outside the region who evaluated and scored eligible applications. 

Panelists scored each application based on the Funding Criteria—Public Benefit, Artistic and Cultural 

Vibrancy and Organizational Capacity—with an emphasis on Public Benefit. For more details regarding the 

panel process and full panelist bios, please review the Panel Guide. 

      

Trey Hartt 
(Richmond, VA) 

Hollyann Vickers 
(Alameda, CA) 

Rebecca Berrios 
(Nashville, TN) 

Christy Uchida  
(Chicago, IL) 

Ruby Lopez Harper 
(Washington, DC) 

Andrew Goldberg 
(Miami, FL) 

 

Below you will find each panelist’s score and comment on your application in response to the question: 

With an emphasis on public benefit, does the applicant demonstrate evidence that it meets CAC’s three 

funding criteria? 

Note: Panelist scores and comments are presented in no particular order. 

Questions? Cuyahoga Arts & Culture is here to assist. Please contact: 
 

Dan McLaughlin    Roshi Ahmadian 
manager – project support  associate – communications & grant programs 
dmclaughlin@cacgrants.org     rahmadian@cacgrants.org 

 216-515-8303 x101   216-515-8303 x109  

http://www.cacgrants.org/assets/ce/Documents/Project%20Support/2017%20PS%20II%20Panel%20Guide%20for%20Web%20with%20Panelists.pdf
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Score: Yes 

Comment: The project benefits a public that is under-invested in the arts by providing ballet instruction 

and performances in a community setting. More info about the professionals you intend to engage would 

have been helpful. It is impressive that 40% of last year's Nutcracker audience had never been to a live 

dance performance before. With many other groups performing the Nutcracker in the area, how will you 

ensure this year's performance is fresh and exciting? 

 

 

Score: Yes 

Comment: Yes, this project fulfills the funding requirements. There is great public benefit in that the 

program is focused on children who have lost dance and arts programs in school. The inclusion of and 

hiring of local professionals demonstrates artistic vibrancy. The budget seems realistic, showing 

organizational capacity to carry out the project. One suggestion is to have a more specific, tangible goal; 

the plans to measure such a goal seems to be in place. 

 

 

Score: Yes 

Comment: While one could say that having three ballet companies in Cleveland is oversaturating the 

market, the mission of Inner City Ballet is strong. There is great public benefit. My only major concern is 

that there seems to be competing "Nutcracker" performances that could contribute to the segregation of 

participants and audiences. I would love to see all the ballet companies pool their resources together and 

collaborate, which could enhance the goals for everyone rather than stretch audiences that are probably 

already spread too thin. The goal for this proposal is weak, "to expose many Cleveland residents," though 

the evaluation plan is strong. What measurable exposure do you wish to see? Artistic and cultural vibrancy 

is hard to measure. I wanted to know more about the teaching, artistic staff. Budget looks good except 

for the line, "Ticket Sales and Private Donors- In Kind." This is unclear, and seems like they should be 

separate lines, "Ticket sales", "Private Donors", and "In-Kind". 

 

 

Score: Somewhat 

Comment: The project somewhat met the funding criteria. The application would have been stronger with 

some additional specificity around goal setting, for example, they cite bringing in outside professional 

artists/educators, but do not specify to what end or for what purpose this will matter as a measure. Using 

Panelist 1 

Panelist 2 

Panelist 3 

Panelist 4 



Cleveland Inner City Ballet - Continued  
 

3 
 

stats and specific data points would have made the application more compelling, such as how many 

residents they plan to expose to the arts and to what end beyond the successful execution of the project. 

I also wanted more information about the numbers around how many people were there for their first 

experience and is the organization measuring first time participation or return students/attendees. I was 

also unclear as to how they arrived at their in-kind total on their budget. 

 

 

Score: Yes 

Comment: Yes, the public benefit criteria is met, because the Ballet uses knowledge of its community to 

drive its work as demonstrated by the waitlists for its programs.  It is achieving its goal of exposing 

Cleveland residents to the arts through ballet, which is helpfully demonstrated by 40% of the surveyed 

Nutcracker audience being first time attendees.  It would also be helpful to have more information about 

the specific artists involved (e.g., names and bios) to understand if the Ballet is engaging qualified and 

diverse arts professionals.  But the Ballet is clearly inspiring its community of children to think creatively 

and differently, which demonstrates artistic and cultural vibrancy.  The budget seems to include more 

support from institutional donors than similar organizations which may demonstrate the Ballet's 

organizational capacity. 

 

 

Score: Somewhat 

Comment: The Cleveland Inner City Ballet somewhat meets the funding criteria. The project, a ballet 

performance of the Nutcracker, does have the potential to have a high level of public benefit. The 

performers are from underserved communities and many who attend the performances have not had the 

opportunity to participate in live arts performances. The organization has a process in place to collect 

feedback and has collaborated with a number of community organizations. What's missing from this 

proposal is a focus on the the performers - who are they, how many students are chosen and how, how 

many participate in the performances, what level of ballet do they have, what benefit do they get from 

participation. I think with a bit more information about the performers, this proposal would more clearly 

meet the funding criteria. 

Panelist 5 

Panelist 6 


